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Building and institutionalising country capacity



Pacific Battler’s



2.4 Significantly reduce the socioeconomic and ecological impact of invasive 

species on land and water ecosystems and control or eradicate priority species

Regional goal 2: Pacific people benefit from healthy and resilient island and ocean ecosystems



Our Performance Implementation Plan (PIP) Indicators

Updated Indicator(s) 

(2017-2026)

Updated

Target 

2026

Baseline

2017

PIP 1

2018-2019

PIP 2

2020-2021

PIP 3

2022-2023

PIP 4

2024-2025

PIP 5 

2026

RO2.4.1: Risk of new socio-economic-environmental impacts 

lowered due to active specific Early Detection-Rapid Response 

(EDDR) Plans in 16 PICTs 21 PICTs 8 8 12
16

16
21 21

RO2.4.2: Island and coastal ecosystems more resilient due to 

invasive vertebrae species being eradicated on 73 islands. 
100 Islands 60 Islands 60 Islands 70 Islands 

73 Islands

133 
91 Islands 100 Islands 

RO2.4.4 Active invasive plant biological control programmes evident 

in at least 9 PICTS in lowering the impact of widespread weeds.
9 PICTs 2 PICTs 2 PICTs 7 PICTs

9 PICTs

15
11 PICTs 9 PICTs 

RO2.4.5 At least 73 priority ecological sites restored ecosystem 

function through managing multiple invasive species taxa. 100 priority 

ecological sites 

61 priority 

ecological sites 

61 priority 

ecological sites

67 priority 

ecological sites 

73 priority 

ecological sites

103 

91 priority 

ecological sites 

100 priority 

ecological sites 

We are well ahead of our regional target indicators



Our strategy to deliver the regional programme 



Our strategy to deliver the regional programme 







Mainstreaming invasive species management for co-benefits



Mainstreaming invasive species management for co-benefits

COP27 Panel discussion on Restoring Island 
Resilience

COP15 Global Environment Facility side-event

COP28 Niue and PRISMSS

COP29 Adaptation Fund, Tonga, Niue

COP30, Brazil, November 2025



Battler Resource Base – storing and delivering knowledge



Creating opportunities



The Development of Regional Monitoring



1. The guiding document since 2009 

2. Has informed project formation and identified both national and 

regional gaps

3. Is the basis of the Pacific Invasive Species Indicators (PISI)

4. Reviewed in 2021-22

5. Endorsed in 2023 (SPREP Members), 2025 (SPC Members)



By 2020, invasive alien species and 

pathways are identified and 

prioritized, priority species are 

controlled or eradicated, and 

measures are in place to manage 

pathways to prevent their introduction 

and establishment.





Guidelines Indicators first used in a publication



Implementing Target Six



Automating Target 6 responses





TARGET 6: REDUCE THE INTRODUCTION OF INVASIVE 
ALIEN SPECIES BY 50% AND MINIMIZE THEIR IMPACT

• To accomplish this, the target identifies a set of elements that need to be considered:

• Pathways are identified and managed – Pathways, are the means by which alien species are 

introduced to new environments. 

• Preventing introduction and establishment – Preventing the introduction of an invasive alien 

species is more cost effective then eradicating it once it has become established.

• Prioritization – In most countries, there are likely to be several invasive alien species, multiple 

pathways of introduction and several sites that require protection.

• Eradicating or controlling – Once an invasive alien species has been identified and prioritized, 

and priority sites defined, countries will need to determine management actions.

Eliminate, minimize, reduce and or mitigate the impacts of invasive alien species on biodiversity and ecosystem services by identifying and 
managing pathways of the introduction of alien species, preventing the introduction and establishment of priority invasive alien species, 
reducing the rates of introduction and establishment of other known or potential invasive alien species by at least 50 per cent, by 2030, 
eradicating or controlling invasive alien species especially in priority sites, such as islands.



GROUP EXERCISE - LINKING PACIFIC INVASIVE SPECIES 
INDICATORS (PISI INDICATORS) TO TARGET 6 
ELEMENTS • Review assigned PISI Indicators and discuss amongst the 

group which element each indicator best fits under

• Using sticky notes provided, assign each indicator to the 

agreed-upon element available throughout the room. 

• NOTE: Some indicators may fit under two or more elements 



Each group will attempt to report on the progress of the element 

based on the related indicator narratives. 
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